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TOWN OF EASTHAM
ZONING BOARD OF APPEALS

Rules and Regulations of the Zoning Board of Appeals

The following rules and regulations are hereby adopted by the Eastham Zoning Board of Appeals
and shall govern the submission of all appeals and the conduct of all hearings. These rules and
regulations are adopted in accordance with MGL 40A, Sec. 12.

I. MEMBERSHIP:
A. The Zoning Board of Appeals shall consist of five (5) regular members and two (2)
Alternate members, all to be appointed by the Board of Selectmen. The term of office of
a regular member shall be for 3 years, with the terms so arranged that the term of one
member expires in one year, two members in the next year, and the remaining two
members in the third year. The terms of each Alternate member shall be for three years.

B. The Alternate members shall sit with the regular board members at hearings. They shall
be designated by the Chairman to serve on cases in the absence of regular members, and
shall vote only when so designated.

II. ELECTION OF OFFICERS:

The regular members shall annually elect a Chairman, Vice-Chairman, and Clerk, to serve until
the Board is reorganized after the following June 30th. The election shall take place at the first
meeting after appointments or reappointments to the Board are made in June or July.

III. DUTIES OF OFFICERS:

A. The Chairman shall conduct and control all hearings; shall set the agenda for meetings;
shall appoint one or both Alternates to serve in the absence of regular members; shall call
special meetings as necessary; shall appoint an acting clerk when the Clerk is absent; and
shall sign documents for the Board.

B. The Vice-Chairman shall act in the absence, disability or disqualification of the
Chairman, and shall exercise or perform all the duties and responsibilities of the
Chairman.

C. The Clerk shall record all matters before the Board; shall assemble and prepare the
minutes of all hearings held by the Board; and shall see that signed copies of approved
Minutes are delivered to the Town Clerk.



























